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T H E  S E R I E S

A journey into Canada's defence market
Five sessions. The credibility comes from across the ecosystem.

1

Getting In the Door

How to enter the market

2

Speaking Defence

Positioning your tech for 
buyers

3

Inside Prime 
Ecosystem

Relationships, ITB, and 
Canadian Content Window

4

How Money Moves

Where The Money Sits, And 
How It Reaches Companies

5

Partnerships & IP

Alliances while protecting IP

After the series:  select participants may be invited to closed, invitation-only Defence Showcases with buyers and primes.
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W H O ' S  I N  T H E  R O O M

A quick read of the room
An early-stage room: 54% are still exploring or have no defence contacts yet, and 64% say the biggest barrier is knowing which 
programs fit or reaching the buyer.

375
Registrations

50%
are companies with a technology, product, or 

service

61%
of companies are under $2M revenue (incl. 

pre-revenue)
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PROGRESS IN THE DEFENCE MARKET
Share of responses, excl. Other / NA (n = 255)

34%

20%

10%

17%

18%

Exploring if defence applies

Use case defined, no contacts

Initial contact made

Actively pitching / negotiating

Delivered / delivering work

BIGGEST BARRIER TO DEFENCE WORK
Share of responses, excl. Other / NA (n = 240)

36%

28%

18%

10%

4%

3%

<1%

Don't know which programs fit

Can't reach the actual buyer

Financing the gap to contract

Defence-specific requirements

Proposal effort beyond capacity

Waiting for firmer demand

Finding cleared, skilled people



GUEST SPEAKER

Ali Jaffery
Partner and Chief Economist, KPMG 

Canada
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The money is flowing. But spending will remain lumpy

Source: Department of National Defence
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Where is the money flowing?

37%

24%

17%

7% 5% 3%

42%

17% 18%

4% 6% 4%

Personnel Acquisition of
machinery and

equipment

Professional and
special services

Transfer
payments

Repair and
maintenance

Utilities, materials
and supplies

Composition of DND’s spending (Cumulative Shares, Selected Categories)

June 2025 to Present June 2023 to March 2025

Source: Source: Department of National Defence

Note: June 2025 to Present excludes last quarter of the fiscal year of 2025-2026, which has not yet been published
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Can we still afford this plan?

Source: Federal Reserve; Bank of Canada Source: Energy Information Agency
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GUEST SPEAKER

Christopher Baird
Senior Director, ISC, ISED



Innovative 

Solutions Canada

DIGITAL: Canada’s Global Innovation Cluster
Defence Market Access Series

September 29, 2026



ISC is a whole of government 

innovation program that enables 

Government departments to find, 

develop, test, and buy innovative 

Canadian solutions that help 

modernize government operations, 

while supporting key policy 

priorities.

By acting as a first customer the 

government can accelerate a 

company’s growth, enabling them to 

gain new customers and reach new 

markets. 

Facilitate the procurement of 

commercialized innovations 

Support the Government’s 

Buy Canadian Policy

Support key Government priorities, 

such as defence and dual use, 

quantum, artificial intelligence, and 

genomics

Innovative Solutions Canada
Helping Government buy Made-in-Canada Solutions

Focused on R&D and commercial 

contracts rather subsidies
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Benefits for

Companies
Government as a 
first customer, 
Focus on Priorities

Non-repayable, 
non-dilutive funding

*grants or contracts

Retained IP 
rights

Feedback on 
innovation  
performance

Benefits for

Government 

Departments

Get access to 
Canada’s top 
innovators 

Collaborate to 
solve common 
challenges

Test cutting-edge 

innovations before

they hit the market

Help to identify new 
potential solutions to 
existing challenges

Access to GC 

commercial 

procurement 

opportunities

Streamlined & de-

risked commercial 

procurement

ISC Bridges Innovation and Procurement
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ISC’s collaborative approach supports the development and 
commercialization of Canadian technologies

84 awards and $120 million in 

spending in 2025-26, the highest 

annual spend on record since 

program launch.

11 awards valued at over $10 

million issued in 2025-26.

15 awards valued at over 

26 million in 2025-26. 

Currently, over 65 tested 

innovations can be procured 

through ISC.

Development

Develop new and novel solutions 

that enhance operational 

capabilities of government or 

address market gaps

Testing

Test prototypes in real life 

settings to address operational 

needs of government

Commercialization

Government purchases 

successfully tested 

innovations that are market 

ready

Since program launch, over $250 million has been awarded to Canadian SMEs for 
military/defence innovations, and $130M for safety/security related innovations. 

ISC’s collaborative approach supports the development and commercialization of 

Canadian technologies 



GUEST SPEAKER

Ahmad Khorchid
Director, R&D Innovation Operations, 

IDEaS DRDC, DND
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Harold Dumur
OVA.AI

Christopher Baird
ISC, ISED

Ali Jaffery
KPMG

Defence Market Access Series

How Money Moves in Defence: 
Where the money sits, and how it reaches companies

Ahmad Khorchid
IDEaS DRDC, DND

Dan Doran
KPMG (Moderator)



Artyom Mamzhiev
Senior Innovation Strategist (Dual-Use Lead)

amamzhiev@digitalsupercluster.ca

DIGITAL dual-use portfolio 

Dan Doran
National Practice Lead, Defence and Security, KPMG Canada

dandoran@kpmg.ca

KPMG Canada, National Defence and Security

mailto:amamzhiev@digitalsupercluster.ca
https://digitalsupercluster.ca/innovate-with-us/dual-use-technologies/
https://digitalsupercluster.ca/innovate-with-us/dual-use-technologies/
https://digitalsupercluster.ca/innovate-with-us/dual-use-technologies/
https://kpmg.com/ca/en/industries/government-public-sector/national-defence-security.html
https://kpmg.com/ca/en/industries/government-public-sector/national-defence-security.html
https://kpmg.com/ca/en/industries/government-public-sector/national-defence-security.html
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